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Part of being accountable is being consciously aware of the impact we have. Each of us has 
a responsibility to regularly take stock of how we are doing. EPA‘s Public Involvement Policy 
emphasizes this by making evaluation one of the seven key components of an effective 
community involvement program. Evaluation is important because unless we assess the effect 
or impact of what we do, we will not know whether our efforts are adding value or making a 
real difference. Evaluation does not have to be complicated or resource intensive. It can be as 
simple as asking for feedback on the process and substance of some involvement activity. 
This can be done through written surveys, interviews or focus groups. From time to time, 
more sophisticated evaluations may help provide new perspectives that can lead to improved 
processes and greater public satisfaction and impact. 

The Community Involvement and Outreach Branch (CIOB) within the Office of Superfund 
Remediation and Technology Innovation has a written survey (Attachment 1) for assessing 
community member satisfaction with Superfund involvement efforts. The survey focuses on 
1) information and outreach, 2) the level of concern about adverse impacts caused by the site, 
3) opportunities for input, and 4) EPA response to input. CIOB has a standard protocol for 
administering the survey to people on the site mailing list as well as a random sample of people 
living in the community. CIOB does most of the work of organizing and conducting the survey, 
which takes about three months to complete. The only cost to the region is about two days 
worth of staff consultation and product review time, spread over those three months. 

The Agency‘s Public Involvement Improvement Council (PIIC) has developed a series of 
feedback questionnaires that everyone is free to use. The questionnaires cover the following 
activities: 

s Community Advisory Group (CAG) Meetings and Overall Process 

s Federal Advisory Commission Act Meetings and Overall Process 

s Focus Groups (called Listening Sessions) 

s Negotiation Processes 

s Public Hearings 

s Public Meetings 

s Small Group Discussions 

For each of these areas, there is 1) a one page user‘s guide that describes what is available, 
2) a background piece which describes the activity and the associated feedback question-
naires, 3) a checklist to remind you of the steps to take to prepare for and collect the feed-
back, and 4) one or more feedback questionnaires. Attachment 2 includes a set of evaluation 
materials for Community Advisory Groups. 
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http://www.epa.gov/superfund/tools/pdfs/17fcsgrp.pdf
http://www.epa.gov/superfund/tools/pdfs/6impctanal.pdf
http://www.epa.gov/superfund/tools/pdfs/4comgrps.pdf
http://www.epa.gov/superfund/tools/pdfs/17fcsgrp.pdf
http://www.epa.gov/superfund/tools/pdfs/32pblcmeet.pdf
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Neither the CIOB community survey nor the PIIC questionnaires are difficult or time-con-
suming to use. 

Conducting a CIOB community satisfaction survey makes the most sense midway through the 
site cleanup. By this time the community will have a reasonable amount of involvement 
experience upon which to assess how you are doing. And you will be able to use the results to 
make appropriate adjustments to the way you will do involvement during the remainder of the 
cleanup. Organizing the survey takes about a month so you need to plan ahead. You will want 
to publicize the effort to help ensure a good response rate and you also will want to do it at a 
time when you believe most people will be paying attention and be willing to fill the survey out 
(e.g. it may not be good to do over a holiday period or during peak summer vacation time).

The PIIC feedback questionnaires should be a regular part of your community involvement 
efforts. You should routinely use the relevant questionnaires after all important activities. If 
you have a CAG at your site, once a year you should do the process assessment to determine 
how things are going and what may need to be improved. 
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The CIOB community satisfaction survey is managed from Headquarters. If you are inter-
ested in having a survey done in one of your communities, please contact your regional 
coordinator in CIOB. 

Anyone in the Agency can use the PIIC questionnaires for a relevant purpose at any time. 
Keep in mind that, because they are OMB approved, they must be used as is. You cannot add 
or subtract questions. The Agency has a responsibility to report back to OMB on the overall 
usage of these questionnaires. Therefore, you should keep track of how many instances you 
use each one and how many individuals fill them out in each instance. Every six months you 
should pass this information onto the person who is identified in the user‘s guide packages. 
You can find all of the questionnaires and associated materials at http://www.epa.gov/ 
stakeholders/feedback/index.html. 
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s	 Your regional coordinator in CIOB is ready and willing to help you get started or answer 

any questions you might have about the evaluation tools. 

s	 Get in the habit of using the feedback questionnaires on a fairly regular basis. This will

help you to stay on top of things and anticipate potential concerns.


s	 Asking for feedback and acting on the results is a concrete demonstration that you are

genuinely interested in what the community thinks and that you want to achieve a first

class involvement effort.
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s	 Community Groups, Tab 4 

s	 Community Involvement Impact Analysis, Tab 6 

s	 Focus Groups, Tab 17 
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http://www.epa.gov/superfund/tools/pdfs/4comgrps.pdf
http://www.epa.gov/superfund/tools/pdfs/6impctanal.pdf
http://www.epa.gov/superfund/tools/pdfs/17fcsgrp.pdf
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OMB Control No: 2050-0096 

What Do You Think About EPA‘s Community 
Involvement Efforts at the ________Superfund 
Site? 

The U.S. Environmental Protection Agency (EPA) is investigating possible releases of name of contaminant 
at the ________ Superfund site in your community. EPA believes the active, meaningful involvement of 
community members is critical to the success of a cleanup effort. Your views are important and will help us be 
more responsive to your needs and interests. 

This survey is an opportunity for you to tell us how well we are doing at listening to your concerns about the 
cleanup and making it possible for you to participate in the planning and decision making process. Please take 
a few minutes to answer the questions by placing an —x“ in the appropriate box. Use the stamped envelope 
provided to return this form to our contractors. 

Sample Picture 
Any Town, Any State 

Sample Picture 
Any Town, Any State 
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OMB Control No: 2050-0096
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Very Very 
Bad GoodHow do you rate EPA at each of the following? 1 2 3 4 5 6 

a. Providing the information you need 
b. Giving you accurate information 
c. Making the information easy to understand 
d. Earning your trust 
e. Making it easy to get involved 
f. Understanding your concerns 
g. Responding to your concerns 
h. Treating you courteously 
i. Having a fair decision making process 
j. Using your input 
k. Explaining decisions 
l. Cleaning up the site 

Ver y Before cleanup of the site began, how concerned were you Not at all 
Concerned Concerned 

about the site being harmful to each of the following? 1 2 3 4 5 6 

a. My family‘s health 
b. The environment 
c. Property values 
d. Jobs in the community 
e. Business in the community 

How concerned are you about the site being harmful to Not at all Ve r y 
Concernedeach of the following once the cleanup is finished? Concerned

 1 2 3 4 5 6 
a. My family‘s health 
b. The environment 
c. Property values 
d. Jobs in the community 
e. Business in the community 

How have you learned about the site? (Check all that apply) 
EPA mailings (other than this survey) 
Newspaper articles 
Radio or TV news 
Community member 
Family or friends 
EPA‘s web page
Public meeting or information session held by EPA 
Direct conversation with someone from EPA 
Information about the site is —common knowledge“ 
Know someone who worked at the site 
Participation in one or more citizen groups 
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OMB Control No: 2050-0096


How would you prefer to receive site information?5 

How interested are you in obtaining information 
about the following topics? 

Other ________________________________ 

6 

What is the best way to get your participation? (Check the one you most prefer)7 

Please tell us whether you have ever: 

If —NO“ to any of the above, why not? 

8 

(Check the one you most prefer) 

a. EPA‘s Superfund program 
b. Toxic wastes at the site 
c. How the site might affect human health 
d. How the site might affect the environment 
e. Site cleanup decisions 
f. 

a. Provided information to EPA about the site and its history 
b. Expressed your concerns about the site to EPA 
c. Offered suggestions to EPA about how the site should be cleaned up 
d. Given comments to EPA on things that they have made available for public review 
e. Requested information from EPA about the site 

Monthly —News Brief“ –  project updates, contacts, calendar of events and new documents

Short (1-2 pages), very focused (issue-specific) mailings, sent frequently

Longer, general informational mailings, sent periodically

Newspaper articles

Radio or TV news

A knowledgeable person in your community

The EPA web site

Short, very focused meetings, held frequently

Longer, general informational meetings, held periodically

A direct conversation with an EPA representative

Presentations at local clubs and organizations

Other __________________________________


Not 
Interested 

1 2 3 

Ver y 
Interested 

4 5 

Through opportunities for you to give written comments

Through public meetings where you can voice your comments

Through opportunities for you to meet and talk informally with EPA staff

Through a toll free telephone number you can call with your comments

Through a community group which discusses issues and concerns with EPA

Through opportunities for you to talk with independent experts

Through a web site for you to communicate with us

Other ______________________________________________


Ye s No 

QÉmxÇmÅuzs,OU,MoÅuÉuÅuqÄ MA


6 



OMB Control No: 2050-0096


10 

9 Can you accept the decisions EPA has made so far about the site cleanup? 
Yes 
No 
I am not aware of any decisions EPA has made 

Is there anything else you would like to tell us about EPA‘s community involvement efforts or 
about this cleanup project? 

Thank you for taking the time to share your views with us! 
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EPA estimates the individual burden for completing this survey to be 15 minutes. On average there will be about 
300 respondents to the survey, for an overall public reporting burden of 75 hours. 

Burden means the total time, effort, or financial resources expended by persons to generate, maintain, retain, or 
disclose or provide information to or for a Federal agency. This includes the time needed to review instructions; 
develop, acquire, install, and utilize technology and systems for the purposes of collecting, validating, and 
verifying information, processing and maintaining information, and disclosing and providing information; adjust 
the existing ways to comply with any previously applicable instructions and requirements; train personnel to be 
able to respond to a collection of information; search data sources; complete and review the collection of informa-
tion; and transmit or otherwise disclose the information. An agency may not conduct or sponsor, and a person is 
not required to respond to, a collection of information unless it displays a currently valid OMB control number. 
The OMB control numbers for EPA‘s regulations are listed in 40 CFR Part 9 and 48 CFR Chapter 15. 

Send comments on the Agency‘s need for this information, the accuracy of the provided burden estimates, and any 
suggested methods for minimizing respondent burden, including through the use of automated collection tech-
niques, to the Director, Collection Strategies Division, U.S. Environmental Protection Agency (2822), 1200 Pennsyl-
vania Ave., NW, Washington, DC 20460; and to the Office of Information and Regulatory Affairs, Office of Man-
agement and Budget, 725 17th Street, NW, Washington, DC 20503, Attention: Desk Officer for EPA. Include the EPA 
ICR number and OMB control number in any correspondence. 
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